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Oﬂice Memor;?fadum » UNITED STATES GOVERNMENT

TO : Deputy Director of Training (Genersl) DATE: 29 January 1953
25 YEAR RE-REVIEW,

FROM : Chief, Plans and Policy Steff

SUBJECT: Weekly &ctivities Report -~ Period 23-29 Januaery 1953

1. Project 52-17, Near East Language and Area Program. A meeting was held
on 26 January with Near East Division Chiefs and persomnel from TR(G) to
discuss the status of the two-year Near Fast Language and Area Program
and other OIR area programs. A memo for the record of the meeting has
been prepared and forwarded to the D/TR., Another meeting was held on 27

34 January, in the Office of the DD/TR(G) with Messrs. Cowles, Ferguson and
Sg
v
Ee

Sollenberger of FSI, A memo for the record of this meeting has been pre-
pared and forwarded to the D/TR, A general briefing for the six CIA per-

sonnel now in the program has been scheduled for 9:00, Tuegdav. 3 F - 251
o o o TR(G Bﬁlding'i—mﬁc—rmﬁ
and members of TR(G) and the Suppor & e present, e six stu-

e dents have prepared a preliminary set of questions re administration, fi-

nance, and security matters thet they wish to have answered at the meet-
ing. Copies of the questions have been distributed to| | 25X1
25X1

D Project 52-18, Training for New Persomnel. Proposed CIA Regulation on
e Training for New Professional Persomnel in process of revision on sub-
Q9 ject of procedure, following meeting of | | 25X1
o | |to word out arncednxalgarranzamﬁnts. Also definition of profes- 25X1
< slonal, suggested b is beine added. Revision has heen 25X1

coordinated with 25X1
this week. The procedures will not be applicable to the Basic Intelligence
Course {:i::::::ﬁ starting in February, but will apply thereafter. Final 25X1
draft of revised regulation will be ready for review by D/TR and DD/TR(G)

by the end of this week; and, if approved, cocrdination of the minor changes
with the DD/A, DD/I, and DD/P will be accomplished prior to submittel for

publication. 25X1 25X1 b
Projeet 52-19, Revision of CIA Regulation TLO meeting on weld fAE
 on 28 January. Memo for the re of this meeting has been forwarded to - e
D/TR by the Secretary . Most of the suggestions for revi- 2651

sion of the regulation were minor. The suggestions are being incorporated
into a revised version of 25-2 which will be presented to D/TR and DD/TR{G)
for review and aporoval. A separate report is being vrepared on the ORR
position. ' :

*

Projeet 52-37, Collection and Source Exploitaticn Manual. Present draft

of the first three chapters has been reviewed by Chief, S/PP, Recommended
changes have been made, and this material will be presented to the DD/TR{(G)
on 30 January, As reported on 15 Jamuary, seversl pages of the fourth
chapter were presented to State's T, M, Nordbeck for his reaction. (He

has recently become acting head of OLI -- Office of Libraries and Intelli-
gency Acquisition) In conference, he has returned these pages with informal
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approvel, clarified other matters, and supplied useful 11lustrative
material. Through the cooperation of | FI Training Officer,
there has also been a very profitable conference with|
Chief of Requirements Control in FI/Requirements Staff, The fourth
chapter, for which information has proved particularly scarce and con-
flicting, is now nearing completion.

Oirtleitady
Project 52-45, Newsletter. The OTR item for inclusion in thngewsletter,
subjeet - Training Aids Suprort From The Office of Training, Was appmovad
O bbb Blelichegeaf Lar. Ancovnc af«mm«ﬂha%wﬁsiansﬁaaggestedwbywiv@ﬂywand sub-
mitted to the Assistant to the DCI for inelusion in the February issue,
with distribution to all Senior Representatives in the field,

SPeraniane

Project 52-55, CIA-State Exchance Iraining Program. A meeting was held
with[fjto review a re-draft of the memo of information for parti-
eipants in the program. He will cocrdinaste it with[:::::::@rior to sub-
mitting the memo to the D/TR for coneurrence,

Project 52-68, Active-Dut Mobilization Training of G-2 Designees with
CIA. A memorandum for the record on this project, resulting from a meet-
ing held on 26 January, has been prepared and forwarded, on 29 January,

| submitted a draft procedure for the processing of G-2 re-

servists to the Agéncy for fifteen-day active-duty tours. As a result
of conversations between\ and G-2, it was learned that only
10 to 12 G-2 personnel are free to accept assigmments to the Agency, the
others having made arrangements for duty with Department of the Army in-
stallations,

The followlng projects are in process: 25X1

Project 52-71, Revision of GIA Regulstion
Project 53-1, CIA Regulation on Lan e _Training,
Project 53-2, CIA Regulation on Ireiping for Projected Duty Assignments,

Project 53-4, Revision of CIA Regulation

The following projects are not yet underway:

Project.53-5, CIA Regulation on Clerical Training,
Project 53-6, CIA Repulation on Management Training.
Project 53-7, CIA Regulation on_Junier Officer Program,
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